
ID Task Order Name Planned Start Date Planned End Date Actual Start Date Actual End Date

1 PBO Victory Initiatives NA NA NA NA

2 Turbo FAFSA NA NA NA NA

3 FAFSA Reengineering (TO 42) Wed 11/15/00 Tue 8/7/01 NA NA

4 FAFSA Reengineering (TO 42) NA NA Wed 12/20/00 Wed 1/31/01

5 FAFSA Reengineering (TO 42 Mod 1) Thu 2/1/01 Tue 8/7/01 NA NA

6 FAFSA Reengineering (TO 42 Mod 1) NA NA Sat 3/17/01 Tue 8/7/01

7 FAFSA Reengineering (TO 42 Mod 2) NA NA NA NA

8 Common Origination and Disbursement NA NA NA NA

9 COD Phase III - Design and Development (TO 64) Thu 3/1/01 Wed 8/1/01 NA NA

10 COD Phase III - Design and Development (TO 64) NA NA NA NA

11 COD Phase IV - FY 01 Implementation (TBD) NA NA NA NA

12 COD Phase IV - FY 01 Implementation (TBD) NA NA NA NA

13 Financial Management Systems with e-Business Center NA NA NA NA

14 FMS NA NA NA NA

15 FMS Phase III (TO 45) Wed 11/1/00 Wed 10/31/01 NA NA

16 FMS Phase III (TO 45) NA NA NA NA

17 FMS Phase III (TO 45 Rev 1) NA NA Sun 4/1/01 Wed 10/31/01

18 FMS Phase IV (TBD) Wed 10/31/01 NA NA NA

19 FMS Phase IV (TBD) NA NA NA NA

20 Campus Based Program Systems Replatforming NA NA NA NA

21 eCampus Based Program’s System Replatform – Development and Implementation (TO 70) Thu 3/1/01 Mon 12/31/01 NA NA

22 eCampus Based Program’s System Replatform – Development and Implementation (TO 70) NA NA Fri 3/30/01 Mon 12/31/01

23 Financial Partner Data Mart NA NA NA NA

24 Financial Partner Data Mart (TO 50) Mon 12/4/00 Fri 11/2/01 NA NA

25 Financial Partner Data Mart (TO 50) NA NA NA NA

26 Financial Partner Data Mart (TO 50 Rev 1) NA NA Sat 2/17/01 Fri 11/2/01

27 Financial Partner Data Mart Phase II (TBD) NA NA NA NA

28 Financial Partner Data Mart Phase II (TBD) NA NA NA NA

29 Electronic Financial Statement Reporting (TBD) NA NA NA NA

30 FARS Requirements (TO 68) Mon 3/12/01 Mon 4/30/01 NA NA

31 FARS Requirements  (TO 68) NA NA NA NA

32 FARS Follow on (TBD) Tue 5/1/01 Sat 9/1/01 NA NA

33 FARS Follow on (TBD) NA NA NA NA

34 FFEL Retirement NA NA NA NA

35 FFEL Retirement - Analysis and Design (TO 40) Fri 11/3/00 Fri 3/30/01 NA NA

36 FFEL Retirement - Analysis and Design (TO 40) NA NA Wed 12/13/00 Fri 1/26/01

37 FFEL Retirement - Analysis and Design (TO 40 Mod 1) Sat 1/27/01 Fri 3/30/01 NA NA

38 FFEL Retirement - Analysis and Design (TO 40 Mod 1 Rev 1) NA NA Thu 2/15/01 Sat 3/31/01

39 Lender Payment Process Redesign/FFEL Retirement Phase II (TO 73) Sun 4/1/01 Mon 12/31/01 NA NA

40 Lender Payment Process Redesign/FFEL Retirement Phase II (TO 73) NA NA NA NA

41 NSLDS Mad Dog Changes NA NA NA NA

42 NSLDS Follow-On Reengineering (TBD) Mon 2/26/01 Fri 8/31/01 NA NA

43 NSLDS Follow-On Reengineering (TBD) NA NA NA NA

44 Schools Portal with Single Logon NA NA NA NA

45 SFA Portals NA NA NA NA

46 Schools View Version 2 (TBD) NA NA NA NA

FAFSA Reengineering (TO 42)

FAFSA Reengineering (TO 42)

FAFSA Reengineering (TO 42 Mod 1)

FAFSA Reengineering (TO 42 Mod 1)

COD Phase III - Design and Development (TO 64)

FMS Phase III (TO 45)

FMS Phase III (TO 45 Rev 1)

eCampus Based Program’s System Replatform – Development and Implementation (TO 

eCampus Based Program’s System Replatform – Development and I

Financial Partner Data Mart (TO 50)

Financial Partner Data Mart (TO 50 Rev 1)

FARS Requirements (TO 68)

FARS Follow on (TBD)

FFEL Retirement - Analysis and Design (TO 40)

FFEL Retirement - Analysis and Design (TO 40)

FFEL Retirement - Analysis and Design (TO 40 Mod 1)

FFEL Retirement - Analysis and Design (TO 40 Mod 1 Rev 1)

Lender Payment Process Redesign/FFEL Retirement Phase II (TO 7

NSLDS Follow-On Reengineering (TBD)

/2 9/4 /1 9/1 /2 10/ 0/ 0/1 0/2 0/3 1/ 1/1 1/2 1/2 12/ 2/1 2/1 2/2 1/1 1/8 1/1 /2 1/2 2/5 2/1 /1 2/2 3/5 3/1 3/1 /2 4/2 4/9 4/1 /2 4/3 5/7 5/1 /2 5/2 6/4 6/1 /1 6/2 7/2

September October November December January February March April May June July

Planned Performance

Planned Start of Development and Implementation

Planned SFA SO Approved

Planned MP TOP Submitted

Planned SFA TOP Sent to Business

Planned SFA TOP Reviewed

Planned SFA Approved Requisition

Planned SFA TOP Awarded

Actual Performance

Actual Start of Development and Implementation

Actual SFA SO Approved

Actual MP TOP Submitted

Actual SFA Sent to Business

Actual SFA TOP Reviewed

Actual SFA TOP Awarded

Actual SFA Approved Requisition

External Milestone

Deadline

Modernization Partner Procurement Plan (as of 4/30/01)

Page 1

Modernization Partner
Procurement Plan
As Of 4/30/01



ID Task Order Name Planned Start Date Planned End Date Actual Start Date Actual End Date

47 Schools View Version 2 (TBD) NA NA NA NA

48 Security - Single Sign-on analysis and Design (TBD) NA NA NA NA

49 Security - Single Sign-on analysis and Design (TBD) NA NA NA NA

50 Security - Single Sign-on Software (TBD) NA NA NA NA

51 Security - Single Sign-on Software (TBD) NA NA NA NA

52 Security - Single Sign-on Implementation (TBD) NA NA NA NA

53 Security - Single Sign-on Implementation (TBD) NA NA NA NA

54 SFA Enterprise Portal Strategy (TO 48) Fri 1/5/01 Sat 3/31/01 NA NA

55 SFA Enterprise Portal Strategy (TO 48) NA NA Sat 2/10/01 Sat 3/31/01

56 SFA Enterprise Portal Strategy follow on (TBD) Sun 4/1/01 Tue 7/31/01 NA NA

57 SFA Enterprise Portal Strategy follow on (TBD) NA NA NA NA

58 E-Sign & P-Note NA NA NA NA

59 EID Promissory Note (TO 65) Thu 2/22/01 Sat 6/30/01 NA NA

60 EID Promissory Note (TO 65) NA NA Tue 3/13/01 Sat 6/30/01

61 Consistent Answers for Customers (Contact Centers, CRM, Customer Data) NA NA NA NA

62 Consistent Answers for Customers (schools, Optimization, IVR, Common CRM) - (TO 51) Sat 3/31/01 Sun 9/30/01 NA NA

63 Consistent Answers for Customers (schools, Optimization, IVR, Common CRM) - (TO 51) NA NA NA NA

64 Direct Loan E-Servicing Future NA NA NA NA

65 Direct Loan E-Servicing Future - Analysis and Design (TO 24) Mon 9/11/00 Wed 2/28/01 NA NA

66 Direct Loan E-Servicing Future - Analysis and Design (TO 24) NA NA Fri 12/22/00 Wed 2/28/01

67 Direct Loan E-Servicing Future - Analysis and Design (TO 24 Mod 1) Thu 3/1/01 Mon 4/2/01 NA NA

68 Direct Loan E-Servicing Future - Analysis and Design (TO 24 Mod 1) NA NA Fri 3/30/01 Mon 4/2/01

69 Direct Loan E-Servicing Future - Development and Implementation (TO 27) Tue 5/1/01 Sun 6/30/02 NA NA

70 Direct Loan E-Servicing Future - Development and Implementation (TO 27) NA NA NA NA

71 Human Resources and Support Systems NA NA NA NA

72 HR Modernization (TO 62) Sun 4/1/01 Sun 9/30/01 NA NA

73 HR Modernization (TO 62) NA NA Fri 4/13/01 Sun 9/30/01

74 HR Modernization Follow on (TO 69) Mon 10/1/01 Wed 5/1/02 NA NA

75 HR Modernization Follow on (TO 69) NA NA NA NA

76 Students Organization Support (TO 60) Wed 1/31/01 Sun 9/30/01 NA NA

77 Students Organization Support (TO 60) NA NA Fri 3/30/01 Sun 9/30/01

78 Students Organization Support (TO 60 Mod 1) Thu 3/29/01 Sun 9/30/01 NA NA

79 Students Organization Support (TO 60 Mod 1) NA NA NA NA

80  Product Support Analysis (FAFSA, DL Participation, DL e-Servicing) NA NA NA NA

81  Product Support Analysis (TBD) NA NA NA NA

82  Product Support Analysis (TBD) NA NA NA NA

83 Modernization Management NA NA NA NA

84 Modernization Partner PMT - (TO 38) Tue 8/22/00 Thu 5/31/01 NA NA

85 Modernization Partner PMT - (TO 38) NA NA Sun 9/24/00 Thu 5/31/01

86 Modernization Partner PMT - (TBD) Fri 6/1/01 Wed 10/31/01 NA NA

87 Modernization Partner PMT - (TBD) NA NA NA NA

88 Infrastructure NA NA NA NA

89 Infrastructure (Big 3, EAI, ITA Rise, Security) NA NA NA NA

90  EAI and Develop Reusable Software Components - Implementation (TO 54) Thu 2/1/01 Sun 9/30/01 NA NA

91  EAI and Develop Reusable Software Components - Implementation (TO 54) NA NA NA NA

92 Integrated Tech Arch R 2 - Development and Implementation (TO 46) Mon 1/22/01 Sun 9/30/01 NA NA
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ID Task Order Name Planned Start Date Planned End Date Actual Start Date Actual End Date

93 Integrated Tech Arch R 2 - Development and Implementation (TO 46) NA NA Tue 4/24/01 Sun 9/30/01

94 Integrated Tech Arch R 2 - Development and Implementation (TO 46 Mod 1) NA NA NA NA

95 Security and Privacy Infrastructure/Arch- Development and Implementation (TO 59) Mon 5/14/01 Sun 9/30/01 NA NA

96 Security and Privacy Infrastructure/Arch- Development and Implementation (TO 59) NA NA NA NA

97 Infrastructure Supplement NA NA NA NA

98 SFA Enterprise Information Technical Architecture ITA - (TO 55) NA NA NA NA

99 SFA Enterprise Information Technical Architecture ITA - (TO 55) NA NA NA NA

100 CMM Capability (TO 47) Wed 2/28/01 Sun 9/30/01 NA NA

101 CMM Capability (TO 47) NA NA Fri 4/13/01 Sat 6/30/01

102 Enterprise Data Warehouse NA NA NA NA

103 Enterprise Data Warehouse (TO 71) Mon 1/1/01 Mon 4/30/01 NA NA

104 Enterprise Data Warehouse (TO 71) NA NA NA NA

105 Data Management (TBD) NA NA NA NA

106 IT Data Architecture (TO 63) Tue 5/1/01 Sat 6/30/01 NA NA

107 IT Data Architecture (TO 63) NA NA NA NA

108 Non-PBO Victory Incentive Projects NA NA NA NA

109 TIV-WAN NA NA NA NA

110 TIV WAN Simplification Delivery - Analysis and Design (TO 44) Wed 11/1/00 Wed 2/28/01 NA NA

111 TIV WAN Simplification Delivery - Analysis and Design (TO 44) NA NA Thu 1/4/01 Wed 2/28/01

112 TIV WAN Simplification Delivery - Analysis and Design (TO 44 Mod 1) NA NA Tue 3/13/01 NA

113 TIV WAN Value Deal (TO 66) Sun 4/1/01 Fri 4/30/04 NA NA

114 TIV WAN Value Deal (TO 66) NA NA NA NA

115 SFA Enterprise-wide Imaging Solution NA NA NA NA

116 Document Management/Electronic Imaging (TO 25) Thu 8/3/00 Fri 8/31/01 NA NA

117 Document Management/Electronic Imaging (TO 25) NA NA Thu 9/28/00 Fri 8/31/01

118 SFA U Modernization NA NA NA NA

119 SFA University Mod Support (TO 29) Thu 8/3/00 Sat 3/31/01 NA NA

120 SFA University Mod Support (TO 29) NA NA Tue 8/15/00 Sat 3/31/01

121 SFA University Mod Support (TO 29 Mod 1) Wed 1/31/01 Thu 5/31/01 NA NA

122 SFA University Mod Support (TO 29 Mod 1) NA NA NA NA

123 Debt Collection Reengineering NA NA NA NA

124 Debt Collection Reengineering (TO 72) Mon 1/15/01 Tue 5/15/01 NA NA

125 Debt Collection Reengineering (TO 72) NA NA NA NA

126 VFA Operational Support NA NA NA NA

127 Voluntary Flexible Agreement (TO 74) Tue 5/1/01 Sun 9/30/01 NA NA

128 Voluntary Flexible Agreement (TO 74) NA NA NA NA

129 Mod Partner Operations NA NA NA NA

130 Application Management NA NA NA NA

131 Application Management - Intranet NA NA NA NA

132 Application Management - Intranet (TO 34) Wed 9/13/00 Wed 10/31/01 NA NA

133 Application Management - Intranet (TO 34) NA NA Sun 9/24/00 Wed 10/31/01

134 Application Management - Intranet (TO 34 Mod 1) Wed 9/13/00 Sat 3/31/01 NA NA

135 Application Management - Intranet (TO 34 Mod 1) NA NA NA NA

136 Application Management - Intranet (TO 34 Mod 1- Rev 1) NA NA Wed 2/14/01 Sat 3/31/01

137 FMS Applications Operations NA NA NA NA
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ID Task Order Name Planned Start Date Planned End Date Actual Start Date Actual End Date

139 FMS Applications Operations (TO 35) NA NA Thu 9/28/00 Fri 11/30/01

140 School Portals NA NA NA NA

141 Schools Portal and IFAP Application (TO 43) Mon 11/6/00 Mon 4/30/01 NA NA

142 Schools Portal and IFAP Application (TO 43) NA NA Thu 11/30/00 Mon 4/30/01

143 Schools Portal and IFAP Application (TO 43 Mod 1) NA NA Fri 3/30/01 Fri 6/15/01

144 Ombudsman CRM Applications Operations Management NA NA NA NA

145 Ombudsman CRM Applications Operations Management (TO 53) Fri 12/1/00 Sat 3/31/01 NA NA

146 Ombudsman CRM Applications Operations Management (TO 53) NA NA NA NA

147 Ombudsman CRM Applications Operations Management (TO 53 Rev 1) NA NA NA NA

148 Ombudsman CRM Applications Operations Management (TO 53 Rev 2) NA NA Tue 4/24/01 Sat 6/30/01

149 Technical Architecture NA NA NA NA

150 Technical Architecture Operations (TO 56) Fri 12/1/00 Wed 10/31/01 NA NA

151 Technical Architecture Operations (TO 56) NA NA NA NA

152 Mod Partner - Work in Progress (Prior to PBO Victory List Creation) NA NA NA NA

153 Students NA NA NA NA

154 CDS Simplification (TO 26) Wed 6/21/00 Fri 10/31/03 NA NA

155 CDS Simplification (TO 26) NA NA Mon 4/17/00 Fri 10/31/03

156 Enterprise Services/COO NA NA NA NA

157 SFA Human Resources NA NA NA NA

158 SFA HR Modernization Support (TO 30 ) Wed 4/19/00 Mon 4/1/02 NA NA

159 SFA HR Modernization Support (TO 30 ) NA NA Fri 7/14/00 Mon 4/1/02

160 SFA University NA NA NA NA

161 SFA Front-TO-Back Training Design (TO 31) Thu 8/17/00 Fri 12/29/00 NA NA

162 SFA Front-TO-Back Training Design (TO 31) NA NA Wed 8/30/00 Fri 12/29/00

163 SFA Front-TO-Back Training Design (TO 31 Mod 1) NA NA Fri 3/30/01 Sat 3/31/01

164 SFA Front-TO-Back Training Design (TO 31 Mod 2) Thu 2/15/01 Fri 8/31/01 NA NA

165 SFA Front-TO-Back Training Design (TO 31 Mod 2) NA NA Fri 3/30/01 Fri 8/31/01

166 SFA Front-TO-Back Training Design (TO 31 Mod 3) NA NA NA NA

167 SFA University Learning Management System (TO 36) Tue 5/1/01 Tue 7/31/01 NA NA

168 SFA University Learning Management System (TO 36) NA NA NA NA

169 SFA Human Resources and SFA University Modernization Support NA NA NA NA

170 SFA Human Resources and SFA University Modernization Support (TO 58) Fri 12/1/00 Wed 2/28/01 NA NA

171 SFA Human Resources and SFA University Modernization Support (TO 58) NA NA Sat 1/6/01 Wed 2/28/01

172 SFA Human Resources and SFA University Modernization Support (TO 58 Mod 1) Thu 2/15/01 Thu 3/15/01 NA NA

173 SFA Human Resources and SFA University Modernization Support (TO 58 Mod 1) NA NA Wed 3/28/01 Thu 3/29/01

174 Employee Development Center (Career Zone Career Center) (TO 67) Sun 4/1/01 Sun 9/30/01 NA NA

175 Employee Development Center (Career Zone Career Center) (TO 67) NA NA Sun 4/1/01 Sun 9/30/01

176 CFO NA NA NA NA

177 CFO Transformation NA NA NA NA

178 CFO Transformation Follow On (TO 61) Tue 5/1/01 Mon 10/1/01 NA NA

179 CFO Transformation Follow On (TO 61) NA NA NA NA

180 Alternative Loan Strategies NA NA NA NA

181 Alternative Loan Strategies (TO 57) Sun 12/31/00 Fri 2/23/01 NA NA

182 Alternative Loan Strategies (TO 57) NA NA NA NA

183 Alternative Loan Strategies (TO 57 Rev 1) NA NA Sat 2/17/01 Fri 2/23/01

184 Alternative Loan Strategies (TO 57 Mod 1) Fri 2/23/01 Fri 3/30/01 NA NA
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ID Task Order Name Planned Start Date Planned End Date Actual Start Date Actual End Date

185 Alternative Loan Strategies (TO 57 Mod 1) NA NA NA NA

186 Other NA NA NA NA

187 Student Channel Financial Analysis (TO 37 ) Tue 8/1/00 Wed 2/28/01 NA NA

188 Student Channel Financial Analysis (TO 37 ) NA NA Sat 8/12/00 Wed 2/28/01

189 Student Channel Financial Analysis (TO 37 Mod 1 ) NA NA Fri 3/30/01 Fri 4/6/01
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